UBND XA XUAN TRUONG CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TIEU HQC XUAN NGQC Péc 1ap - Tu do - Hanh phuc
So: 173/BC-THXN

Xudn Truong, ngay 26 thang 12 nam 2025

BAO CAO THUONG NIEN
Nim 2025

I. THONG TIN CHUNG

1. Tén co sé gido duc: Truong Tiéu hoc Xuan Ngoc

2. Pia chi: Thon Bui Chu, xa Xuan Truong, tinh Ninh Binh
Website: https://thxuanngoc.ninhbinh.edu.vn/

3. Loai hinh: Truong Tiéu hoc cong lap.

Co quan quan 1y truc tiép: Uy ban nhan dan x4 Xuan Trudng.
4. Str mang, tam nhin, muc tiéu:

- St ménh: Tao dung mot moéi truong hoc tap than thién, co6 ky cuong, tinh
thuong trach nhi€ém, truong c6 chat luong gido duc cao dé mdi hoc sinh déu dugc
phat trién toan dién, phat trién pham chat, ning lyc ctia cong dan toan cau.

- TAm nhin: Phan dau x4y dyng nha truong ¢ co so vat chat khang trang,
hién dai, dap tng moi diéu kién day va hoc trong giai doan mdéi. Nang cao vi thé
ctuia nha truong trén dia ban huyén; gido vién, hoc sinh luon tu tin, ndng dong va
luén c6 khat vong vuon 1én. Phan ddu duy tri t6t cac tiéu chuan trudng tiéu hoc
dat chuan quéc gia muc do 2 va dat kiém dinh chét luong gido duc cép do 3.

- Muc tiéu tong quat: Nang cao chét luong gido duc va cac diéu kién dam
bao chét lugng gido duc; hinh thanh va phat trién tot nhat nang luc, phim chat cho
mdi hoc sinh; tap trung tdt cac diéu kién vé doi ngll gido vién, co s vat chét,
thiét bi, dd dung day hoc dé thuc hién Chuong trinh gido duc phé) thong 2018.
Xay dung nha truong tré thanh trung tdm van hoa gido duc cia dia phuong.

5. Tém tit qua trinh hinh thanh va phat trién:

Truong Tiéu hoc Xuan Ngoc dugc thanh 13p nam 1955. Truong nam &
trung tAm mién Xudn Ngoc, xd Xuan Trudong. Truong co téng dién tich
14.395m2; c6 dién tich san choi: 4000 m2, nha da nang: 365 m2; khuon vién dep,
thodng mat, khang trang, sach sé.

Qua qué trinh x4y dyng va truong thanh, truong Tiéu hoc Xuan Ngoc da co
su thay ddi 16m vé co s vat chat va chit lugng gido duc. Nha truong da duoc
UBND tinh Nam DPinh c¢6ng nhén trudng chuin qubc gia mirc do 2, trudng dugc
cong nhan Xanh - Sach - Pep - An toan, dat kiém dinh chat luong gido duc cép do
3 vao thang 2 nam 2025.
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T khi thanh 1ap dén nay, truong cé nhiéu gido vién duoc cong nhan gido
vién day gioi cp huyén, cip tinh va da co hoc sinh dat giai cip qudc gia (giai
Toan qua Internet; v& tranh), ¢6 nhiéu hoc sinh dat giai cap tinh, cap huyén. Nhiéu
nam nha truong lién tuc dat danh hiéu Tap thé lao dong Tién tién, dugc Chu tich
UBND huyén va Giam déc So GDDPT ting nhiéu Gidy khen. Chi bo hoan thanh
xudt sac nhiém vu, dugc Pang uy xa Xuan Ngoc khen thuong. Céng doan trudong
virng manh, da dugc Cong doan Giao duc tinh Nam Dinh tang Giéy khen.

Nhitng ndm vira qua, do1 ngili can b, giao vién, nhan vién dugc dam bao vé
sO luong, manh vé chat lugng, thanh tich cua thdy va trd ngay mét ting thém.
Nam hoc 2024-2025 da co:

+ 01 gido vién dat giai Nhi hoi thi GV day gioi cap tinh; 3 GV dat giai Nhi
hoi thi GV day gioi cép huyén, tham gia cudc thi xay dung thiét bi day hoc sb dat
giai va dugc cong nhan dat cap tinh; 01 GV duoc UBND tinh ting Bang khen;
04 GV dugc UBND huyén ting Gidy khen

+ 09 can bd, gido vién viét sang kién kinh nghiém dugc cong nhan cip
huyén; 04 gido vién c6 sang kién duoc S6 GDDT cong nhan.

+ Hoc sinh tich cyc tham gia cac cudc thi, giao luu: Co 15 HS dat giai cép
tinh, 99 HS dat giai cAp huyén.

Céac thé hé hoc sinh cua nha truong virng budc 1én cép hoc THCS, THPT,
nhiéu HS d3 va dang ngay dém dong gop cong strc xay dung qué huong dat nudc,
tr& thanh nhitng céng dan ¢ ich cho xi hoi. Vi long tdm huyét cua tap thé can
bd, gido vién, nhan vién, vi thé cia nha truong ngay cang dugc nang cao, trd
thanh mot dia chi tin cdy ctia nhan dan dia phuong khi gui gém con em minh.
Trong nhitng nim hoc tiép theo, cac thé hé thy gido, cd gido va hoc sinh trudong
Tiéu hoc Xuan Ngoc quyét tim phin ddu t6 thim thém trang sir truyén théng veé
vang ciia mai truong than yéu nay.

6. Thong tin nguwoi dai dién phap luat:

Ho va tén: Tran Thi Kim Hué

Chure vu: Hi€u truong

bia chi noi lam viéc: Truong Tiéu hoc Xuan Ngoc - Thon Bui Chu, xa
Xuan Truong, tinh Ninh Binh

S6 dién thoai: 0986336203; Email: trankimhue75@gmail.com

7. T6 chirc bd may:

a) Thanh 13p truong: Truong Tiéu hoc Xuan Ngoc duoc thanh 1ap nim
1994 duoc chia tach tir truong PTCS Xuan Ngoc.


mailto:trankimhue75@gmail.com
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b) Quyét dinh cong nhan hoi dong trudng, chu tich hoi dong truong va
danh sach thanh vién hoi dong truong

Hoi dong truong truong Tiéu hoc Xuan Ngoc kién toan va cong nhan thanh
vién theo Quyét dinh s6 59/QD-UBND ngay 22/01/2021 ciia Chu tich UBND
huyén Xuan Trudng vé viéc thanh 14p va cong nhan thanh vién Hoi ddng trudong
hoc nhiém ky 2021-2025g6m 09 thanh vién, Pong chi: Tran Thi Kim Hué - Hiéu
truong (tai thoi diém ra quyét dinh) 1a chu tich Hoi dong, dong chi: Pham Thi
Thanh Mimg - thu ki Hoi dong trudng.

Danh sach thanh vién cua Hoi dong truong:

IT Ho va tén Chire vy hién tai Chire danh
: A Hoi dong trwong
1 | Tran Thi Kim Hué Hiéu trudng Chu tich Hoi dong
7 | Bang Thi Giang Thanh | Pho hiéu trudng Pho Chu tich
3 | Pham Thi Thanh Mimg | Gio vién Thu ky
4 | D6 Ptic Tuynh PCT xa Uy vién
5 | Phan Van Tuyén TTCM, CTCP Uy vién
6 | Dinh Thi Lan Gi4o vién, Bi thu Doan Uy vién
7 | Tran Thi Kim Anh TTCM Uy vién
g | Poan Thi Vii Dung T6 truong té VP Uy vién
9 | Binh Dtrc Phu Dbai dién CMHS Uy vién

¢) Quyét dinh diéu dong, bd nhiém, cong nhan hiéu truong, phéd hiéu trudng

Pong chi Hiéu truong Tran Thi Kim Hué da duge bd nhiém hiéu trudng 1an
thir 2 vao ngay 27/10/2023 theo quyét dinh s6 4965/QD-UBND xi Xuan Trudng.
Thoi gian lam Hiéu trudong 1a 7 nam.

Poéng chi phé hiéu truong duoc bd nhiém lan tha 2 vao ngay 31/7/2023
theo Quyét dinh sb 4090/QD-UBND huyén Xuan Truong. Thoi gian gitr chirc vu
pho hiéu trudng tai don vi la 7 nam.

d) Quy ché t6 chirc va hoat dong; chiic nang, nhiém vu, quyén han; so dd to
churc bd may.

Co ché hoat djng ciia trwong Tiéu hoc Xudn Ngoc:

X4y dung quy hoach phat trién nha trudng; xay dung va té chirc thyc hién
ké hoach nhiém vu nim hoc; bao céo, danh gia két qua thuc hi¢n trude Hoi déng
truong va cac cap cé tham quyeén;
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Thanh 1ap céac t6 chuyén mon, t6 van phong va cac hoi dong tu van trong
nha truong; bd nhiém to truong, t6 pho; dé xuét cac thanh vién cta Hoi déng
truong trinh cdp c6 thAm quyén quyét dinh; Quan 1y gido vién, nhan vién; quan Iy
chuyén mon; phan cong cong tac, kiém tra, danh gia xép loai gido vién, nhan
vién; thuc hién cong tac khen thudng, ki luat ddi voi giao vién, nhan vién; ky hop
ddng lao dong véi gido vién, nhan vién sau khi c6 phé duyét ciia cac co quan co
tham quyén; dé nghi tiép nhan, diéu dong gido vién, nhan vién theo quy dinh cua
Nha nudc;

Quan 1y hoc sinh va cac hoat dong cua hoc sinh do nha truong td churc; xét
duyét két qua danh gia, Xép loai hoc sinh, ky xac nhan hoc ba, quyét dinh khen
thuong, ky luat hoc sinh;

Quan 1y tai chinh, tai san cia nha truong; thuc hién cac ché d6 chinh sach
ctia Nha nuée d6i voi giao vién, nhan vién, hoc sinh; t6 chirc thuc hién quy ché
dan chu trong hoat dong cua nha truong; thuc hién cong tdc xa hdi hoa gido duc
cua nha truong; Chi dao thuc hién cac phong trao thi dua, cac cudc van dong cua
nganh; Cong khai muc ti€u, ndi dung cic hoat dong gido duc, ngué)n luc va tai
chinh, két qua danh gia chat luong gido duc.

Chirc nang, nhiém vu, quyén han:

Truong Tiéu hoc Xuan Ngoc duge thanh 1dp nim 1994 theo Quyét dinh
ctia S& Gido duc va Pao tao Nam Pinh. Dia diém truong nam & vi tri trung tam
c6 dia 1y thuan lo1, giao thong thuan tién.

Truong Tiéu hoc Xuéan Ngoc la don vi truc thuoc UBND xa Xuan Trudng,
nha truong da xay dung ké hoach chién lugc phat trién phi hop véi muc tiéu gido
duc tiéu hoc va diéu kién thuc té.

T chirc giang day, hoc tap va cac hoat dong gido duc dat chét lugng theo
muc tiéu, chuong trinh gido duc phd théng cap tiéu hoc do Bo truong Bo Gido
duc va bao tao ban hanh.

Tiép nhan va van dong hoc sinh dén truong, thyc hién ké hoach phé cap
gido duyc tiéu hoc trong pham vi xa Xuan Ngoc cii (nay thudc xa Xuan Truong).
Quan 1i can b, gido vién, nhan vién va hoc sinh theo quy dinh; td chirc cho can
bd quan li, gido vién, nhan vién va hoc sinh tham gia cac hoat dong xa hoi trong
cong dong.

Quan i, str dung CSVC, trang thiét bi va tai chinh theo quy dinh cta phap luét.

Phéi hop véi gia dinh hoc sinh, cac t6 chitc va c4 nhan trong cong dong
thuc hién cac hoat dong gido duc.

So' do to chive by mdy ciia co 56 gido duc:

+ Hoi dong trudng v6i 09 thanh vién;



+ 01 Hi€u truong va 01 pho Hiéu trudng;

+ Hoi1 déng Thi dua, Khen thudng;

+ Hoi ddng Ky luat (thanh 1ap khi xtr Iy ky luat theo Diéu 1é nha trudng);
+ Hoi1 déng tu van;

+ T6 chirc Pang Cong san Viét Nam c6: 01 chi bo gdm 28 dang vién;

+ T chitc Poan thanh nién c¢6 12 doan vién;

+ T chire Poi: ¢6 10 chi doi va 12 chum sao;

+ Cac t6 chuyén mon: 05 t6 chuyén mon va 01 t6 van phong;

+ Lop hoc sinh: 22 16p, 719 hoc sinh;

+ Ban dai dién CMHS.

d) Ho va tén, chtrc vu, dién thoai, dia chi thu dién tir, dia chi noi lam viéc,
nhiém vy, trdch nhi€ém cua lanh dao nha truong

< on Chiire £ qen . cn o
TT Ho va tén So dién thoai Thu dién tw
vu

1 | Tran Thi Kim Hué |Hiéu truong| 0986336203 | trankimhue75@gmail.com

Dang Thi Giang Pho Hiéu

, 0915210374 | dangthigiangthanh@gmail.com
Thanh trudng

8. Cac van ban khac ciaa nha truong:

- K& hoach chién luoc phat trién nha truong;

- Ké hoach nam hoc:

- K& hoach gido duc;

- Quy ché lam viéc;

- Quy ché thuc hién dan chi;

- Quy tic Ung xir trong nha trudng;
IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

1. S6 luong gido vién, can bd quan 1y va nhan vién chia theo nhom vi tri
viéc lam va trinh do dugc dao tao; SO lugng, ty 1€ gido vién, can bd quan 1y dat
chuan nghé nghiép theo quy dinh.

* Thong tin do1 ngi nam hoc 2025-2026

2. SO lugng, ty 1¢ gido vién, can bd quan ly va nhan vién hoan thanh ndi


https://drive.google.com/file/d/19BcMk3qAXKZ1IFox3M5adw7NbchBzkCS/view?usp=sharing
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/ke-hoach-quy-che/ke-hoach-nam-hoc-2025-2026.html?categoryId=14876919
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/ke-hoach-quy-che/ke-hoach-giao-duc-nam-hoc-2025-2026.html?categoryId=14876919
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/ke-hoach-quy-che/quy-che-lam-viec-nam-hoc-2025-2026.html?categoryId=14876919
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/ke-hoach-quy-che/quy-che-dan-chu-nam-hoc-2025-2026.html?categoryId=14876919
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/ke-hoach-quy-che/quy-tac-ung-xu-trong-trong-truong-tieu-hoc-xuan-ngoc-nam-hoc-2025-2026.html?categoryId=14876919
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cac-noi-dung-khac2/thong-bao-ve-doi-ngu-cgql-gv-nv-nam-hoc-2025-2026.html?categoryId=14876920
mailto:trankimhue75@gmail.com
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dung bdi dudng hiang nim theo quy dinh
- Tong s6: 37 (CBQL: 02; gido vién: 32; nhan vién: 03)
- Két qua hoan thanh cong tac boi dudng: 37/37 dat ti 18 100%.
III. CO SO VAT CHAT
1. Dién tich khu dat xay dung trudng

Téng dién tich: 14.395m2; binh quan 20 m%HS; dat trén tiéu chuan quy
dinh (10 m¥HS)

2. Sb lwong, hang muc co s& vat chét, thiét bi day hoc nim hoc 2025-2026

3. Danh muc sach gido khoa st dung trong nha truong nam hoc 2025-2026
IV. KIEM PINH CHAT LUQNG GIAO DUC

Truong d3 duoc S& GDDT Nam Dinh cong nhan dat kiém dinh chit luong
gido duc cip do 3 vao thang 2/2025. Cong tac dam bao chat luong gido duc
thuong xuyén dugc nha truong quan tdm va thuc hién c¢o6 hiéu qua. Can clr cac
vin ban hudng dan cia Bo GDDT, S& GDDT, Phong GDPT, nha truong da thuc
hién nghiém tic quy trinh tu danh gia, xac dinh diém manh, diém yéu; xay dung
va trién khai thyc hién ké hoach cai tién chat lugng phu hop, dam bao céc tiéu
chuan chét luong gido duc.

Trong nhitng nim gan ddy, nha truong di thudng xuyén tham muu voi
UBND huyén Xuan Truong, Phong Gido duc PBao tao Xuan Truong, UBND xa
Xuan Ngoc (nay 1a x4 Xuan Truong), huy dong sy tng hd cua cac to chirc, ca
nhan dau tu xdy dung, cai tao, nang cap co s& vt chat va mua saim thém trang
thiét bi hién dai phuc vu cho cong tac giang day va quan ly. Hién nay, nha trudng
da c6 mdt co ngoi khang trang, xanh, sach, dep dam bao cac diéu kién cua truong
chuan qubc gia muc d6 2; trudng dat chuan truong hoc Xanh - Sach - Pep - An
toan. Hoi dong ty dénh gia truong Tiéu hoc Xuan Ngoc da ty danh gia chat luong
gido duc thoi diém thang 12/2024 véi 5 tiéu chuan, 27 tiéu chi & mic 1, muc 2;
19 tiéu chi mic 3 va 5 tiéu chi mic 4. Két qua ty danh gi: Truong dat kiém
dinh chat lwong gido duc cap do 3.

* Két qua kiém dinh chit luong GD
V.KET QUA HOAT PONG GIAO DUC
Théng tin vé két qua gido duc thue té ciia nim hoc 2024-2025

1. Két qua tuyén sinh 16p 1; s6 luong hoc sinh theo timg khdi:


https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cac-noi-dung-khac2/thong-tin-ve-co-so-vat-chat-nha-truong-nam-hoc-2025-2026.html
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cac-noi-dung-khac2/danh-muc-sach-giao-khoa-su-dung-trong-nha-truong-nam-hoc-2025-2026.html?categoryId=14876920
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cong-tac-kiem-dinh-chat-luong-xay-dung-truong-dat-chuan

2 2 A £ S0 HS Ti 18

ngay 1op

Mot 4 | 135 | 62 135 34
Hai 4 | 124 | 57 124 31
Ba 5 1149 73 | 1 149 30
Bon 5 | 146 | 65 | 2 1 146 29
Nim 5 1145 63 | 2 1 145 29
Cong | 23 | 699 320 5 2 699 30

2. Théng tin vé két qua gido duc thuc té ctia nim hoc 2024-2025
VI. KET QUA TAI CHINH

1. Thuc hién cac khodn thu ndm hoc 2024-2025

2. Thyc hién du toan NSNN nam 2024

3. K& hoach thuc hién cac khoén thu nim hoc 2025-2026

4. Két qua thuc hién chinh sach hang nam vé tro cap va hoc bong doi voi
hoc sinh

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Thue hién quy hoach hop 1y truwong, 16p; cling cd, ning cao chat
lwong pho cip gido duc va thue hién cong bing trong tiép cin gido duc

1.1. Ra sodt, quy hoach hop ly trwong, lop

Nha truong da tich cuc, chu dong tham muu véi lanh dao chinh quyén dia
phuong phé duyét quy hoach téng thé cho nha truong theo huéng dan cua Bo
GDDT.

1.2. Ciing cé, ning cao chit lwong phé cdp gido duc va dim bdo hiéu
qud cong tdc kiém dinh chét lwong gido duc, xdy dung trwong dat chudn quéc
gia, chudn xanh - sach - dep - an toan

a) Duy tri, ndng cao chdt lwong phé cdp gido duc

Trong nam hoc d3 6n dinh 23 16p va duy tri si s6 100%.

Truong dugc cong nhan dat PCGDTH muc d6 3.

Pi thuc hién nghiém tac viéc duy tri két qua phd cap gido duc tiéu hoc;
trién khai cap nhat, xt 1i s6 liéu trén hé thong thong tin quan 1y phd cap gido
duc, xoa mu chit dam bao tinh khoa hoc, phap Ii.



https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cac-noi-dung-khac2/ket-qua-chat-luong-giao-duc-nam-hoc-2024-2025.html?categoryId=14876920
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cong-khai-theo-tt36-2017-tt-bgddt/cong-khai-trong-hoat-dong-cua-cac-co-so-giao-duc-nam-hoc-2024-2025-theo-thong-tu-09-2024-tt-bgddt.html?categoryId=14876866
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cong-khai-theo-tt61-2017-tt-btc-tt90-2018-tt-btc/cong-khai-quyet-toan-thu-chi-nsnn-nam-2024.html?categoryId=14876868
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cong-khai-theo-tt-09-2024-tt-bgddt/cong-khai-qd-va-du-toan-cac-khoan-thu-nam-hoc-2025-2026.html?categoryId=15041152
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cong-khai-theo-tt61-2017-tt-btc-tt90-2018-tt-btc/cong-khai-quyet-dinh-va-danh-sach-chi-tien-ho-tro-chi-phi-hoc-tap-hoc-ki-1-nam-hoc-2025-2026.html?categoryId=14876868
https://thxuanngoc.ninhbinh.edu.vn/cong-khai/cong-khai-theo-tt61-2017-tt-btc-tt90-2018-tt-btc/cong-khai-quyet-dinh-va-danh-sach-chi-tien-ho-tro-chi-phi-hoc-tap-hoc-ki-1-nam-hoc-2025-2026.html?categoryId=14876868

b) Pam bdo hiéu qud cong tac kiém dinh chdt lwong gido duc va xdy dung
truong dat chuan quoc gia, chudn xanh - sach - dep - an toan

Nha trudong da tap trung cai tao canh quan dam bdo truong Xanh - Sach - Pep
- An toan. Tap trung xay dung thu vién than thién phu hop véi di€u kién thuc t€ cua
nha trudong va to chure hi€u qua cac hoat dong tai thu vién trong nam hoc.

Nha trudong da 1am tot céng tac tham muu véi cdp iy Pang, chinh quyén
dia phuong quan tam, chi dao tap trung cac ngudn luc dé stra chira, nang cap cac
phong hoc, cac phong chirc ndng; xay dung nha da nang va hé thong phong
chay, chita chady va mot s6 hang muc khac tong kinh phi gan 10 ty dong. Nha
truong da tap trung cac nguon dé€ bo sung cac trang thiét bi day hoc nhu: may vi
tinh cho cac 16p day nha 3 tang; may vi tinh cho phong Tin hoc, ban ghé cho hoc
sinh; stra chita bao dudng phong Tin hoc,...

1.3. Thuee hién gido duc doi véi tré khuyét tit, tré em cé hoan cinh khé khin

Nha trudng tap trung nang cao chat lugng gido duc dbi véi tré khuyét tat
hoc hoa nhéap tai truong. Da huy dong hét tré trong do tudi vao hoc ti€u hoc tai
dia ban, huy dong toi da so tré khuyét tat hoc hoa nhap; tao moi di€u ki¢n va co
hoi cho tré khuyét tat va tré em c6 hoan canh kho khan duogc di hoc.

Gido vién di quan tam t6i d6i tuong hoc sinh khuyét tat trong 16p, da thuong
xuyén gan giii, ti mi, di sdu di sat dong vién kip thoi va trao do1 véi CMHS vé két qua
ren luyén ctia HS theo timg thang dé kip thoi uon nan trong nam hoc.

2. Ciing c6 va ting cudng cac diéu kién dam bao chat lwong gido duc

2.1. Ciing cé va phdt trién déi ngii gido vién va cdn bé qudn Iy gido duc

a) Thyee hién linh hoat cdc gidi phdp bé tri, sir dung gido vién

Nha truong da tham muu UBND huyén phan b cho nha trudng thém 01
gido vién day van hoa (tur thang 4/2025) dé du gido vién day cac mon hoc, bado
dam gido duc toan di¢n hoc sinh trong ndm hoc.

b) Ndang cao nang lyc doi ngii gido vién va can bo quan ly gidao duc

Nha truong di quén triét doi ngii can bo, gido vién, nhan vién chap hanh
nghiém chu truong duong 161 cia Bang, phap luat cia Nha nudce, chinh sach dan
s0 k€ hoach hoéa gia dinh, cac quy dinh cua nganh, ctia truong va Quy tac ing xu
trong nha truong theo Thong tu s6 06/2019/TT-BGDDT ngay 12/4/2019 cia Bo
trudng BO Gido duc va bao tao trong nam hoc.

Nha truong da t6 chirc sinh hoat chuyén mén va hudng dan gido vién
trong t6 chuyén mon tham gia cung xay dung ké hoach ca nhén, kip thoi phat
hién kho khan va dé xuat nhitng bién phéap giai quyét kho khan vé chuyén mon,
nghiép vu khi thuc hién chuong trinh, sach gido khoa mdéi trong nam hoc.

CBQL va GV di tich cyuc tham gia sinh hoat chuyén mén cdp huyén.
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Nha trudng da to chire sinh hoat chuyén mon cap huyén mén Pao dirc 16p
5 vao thang 10/2024. T6 chirc hiéu qua SHCM theo NCBH d6i véi cac khdi 16p
trong nam hoc

¢) Phét huy céng tic Pdng va cdc té chirc doan thé trong va ngodi truong

D3 ting cuong su ldnh dao cua cép uy dang, phat huy tinh tién phong
gurong mau cua dang vién trong nha trudng, chi bd duoc Pang uy xa Xuan Ngoc
danh gia hoan thanh xuét sic nhiém vu nim 2024. b3 déy manh hoat dong cua
cac doan thé va cac to chirc trong nha trudng nhu: Céng Poan, Poan thanh nién,
Poi thiéu nién, Ban nir cong, Chi hoi Chit thap d6 dé phdi hop véi chuyén mon
thue hién tot moi nhiém vu nang cao chat luong gido duc trong nam hoc.

2.2. Tang cwong co sé vit chit va thiét bi day hoc, hoc liéu
a) Bam bao cac diéu kién vé co sé vit chat, thiét bi day hoc

Nha trudong da sir dung hiéu qua co so vat chat, thiét bi trong to chiic cac
hoat dong gido duc; ra soat nhu cau va bo sung thiét bi day hoc toi1 thiéu dé thuc
hién thyc hién Chuong trinh gido duc pho thong 2018 nhu: ti vi, may vi tinh, ...

D3 tang cuong tip hudn, boi dudng ning cao ning luc cho gido vién phy
trach thu vién vé cong tac t6 chirc hoat dong doc cho hoc sinh; danh thoi lugng
phu hop cho tiét doc thu vién; da dau tu co so vat chat, phuong tién ki thuat, hoc
liéu va (mg dung cong nghé thong tin trong cong tac quan 1y va to chuc hoat
dong thu vién trong nam hoc.

2.3. Tang cwong chuyén doi so trong gido duc va dao tao va gidao duc
ki nang cong dan so

a) Tang cwong vmg dung cong nghé théng tin va chuyén doi sé trong gido
duc va dao tao

Nha truong da xay dung ké hoach trién khai thuc hién Dé an “Tang cudng
tmg dung cong nghé thong tin va chuyén doi sb trong gido duc va dao tao giai
doan 2022-2025, dinh hudng dén nam 2030” ban hanh theo Quyét dinh sd
131/QD-TTg ngay 25/01/2022 (Quyét dinh s6 131) phu hop voi ké hoach, dé an
trién khai thuc hién tai dia phuong.

D3 tdng cuong dau tu co s& vat chat, thiét bi day hoc, tap huén sir dung
cho ddi ngii gido vién bdo dam san sang dap ung yéu cau to chtrc day hoc trong
diéu kién thién tai, dich bénh khong thé t6 chirc day hoc truc tiép.

Nha truong di ting cuong tng dung cong nghé thong tin va chuyén doi s6, khai
théc to1 da cac tinh ndng phan mém Quén 1y nha truong, quan 1y két qua gido duc va
hoc tap ctia hoc sinh nham giam ap luc v€ ho so, s6 sach, danh nhiéu thot gian cho
gido vién quan tdm dén hoc sinh va nang cao hi¢u qua cac PPDH trong nam hoc.

Cac t6 chuyén mon va gido vién tich cuc thiét ké bai giang dién tu, xay
dung thiét bi day hoc s6, hoc li¢u s6 dé bo sung kho hoc li€u s6 cua truong va
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cua nganh giao duc trong nam hoc.

Thuyec hién t6t mot s6 ndi dung chuyén doi sb theo hudng dan. P ting cudng
dau tu co sO vat chat, ha ting cong nghé thong tin, boi dudng doi ngii vé k¥ ning
g dung cong nghé thong tin sin sang thuc hién cac ndi dung cu thé trong ké hoach
chuyén ddi sb cua nganh, da duoc Phong GDDT kiém tra cong nhan dat muc 2.

3. Ting cwong huy dong ngudn lwe dé nang cao chit lwgng gido duc

Nha truong dd xay dung ké hoach gido duc nha truong thuc hién quyén tu
chi va tu chiu trach nhiém vé ké hoach day hoc va gido duc theo quy dinh, ddm
bdo sy tham gia cua cac luc luong xa hdi nhu can by quan ly, gido vién, nhan
vién, hoc sinh, cha me¢ hoc sinh, cong déng xa hoi,... dé gitp nha trudong huy
dong duoc cac nguén lyc va cong déng trach nhiém trong vi¢c xay dung, thuc
thi va giam sat viéc thuc hién ké hoach gido duc nha trudong trong nam hoc.

Nha truong da thuc hién dan chu, cong béng, cong khai, minh bach vé
chét luong gido duc va diéu kién bao dam chét luong gio duc, phu hop véi diéu
kién thyc té tai dia phuong.

4. Quan ly hiéu qua nhan sy

Phan cong nhiém vu cuy thé trong Ban giam hiéu, mdi déng chi can b
quan 1y chiu trach nhiém vé chat luong va nhiém vu dugc phan cong. Pa quan li
va st dung nguén nhan lyc hop li, khai thac dugc kha ning cia ting thanh vién
trong nha truong trong nam hoc.

Trong nam hoc, nha truong da bao dam moi quyén loi cho can b9, gido
vién, nhan vién theo ding quy dinh: nhu dam bao vé ché dd chinh sach, vé cac
khoan luong, phu cap, thim nién nha gido,...

5. Thuec hién tot cong tac quan ly tai chinh, tai san

Cong tac quan ly tai chinh da dugc thuc hién nghiém tac theo qui dinh tai
cac van ban chi dao cia UBND, HDND tinh va S6 GD-DT.

Nha truong da thuc hi¢n cac khoan thu dich vu phuc vu cac hoat dong
gido duc; xay dung quy ché chi ti€u ndi bg; quy ché mua sam, quan 1y su dung
tai san cong theo dung quy dinh.

Quan 1y tai san cong duogc quy dinh cu thé gan véi trach nhiém cia ca
nhan phuy trach dam bdo an toan, st dung c6 hiéu qua.

Céc thiét bi, tai san trong 16p hoc cac phong chtic ning ciia nha trudng
dugc str dung c¢6 hiéu qua va dugc bao quan can than khong bi mat mat.

6. Thuc hién tot cong tac kiém tra

Nha truong thuc hién tdt ké hoach kiém tra ndi bo cua Hiéu trudng, tap
trung ki€ém tra thyc hién nhiém vu cua cac t6 chuyén mon, gido vién, nhan vién.
Da chu trong xur Iy sau kiém tra, bdo dam kip thoi, hi€u qua theo quy dinh trong
nam hoc.
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7. Thuc hién nghiém tic, khiach quan cong tac thi dua khen thuéng

Nha truong xdy dung céc tiéu chi thi dua cu dé danh gia dung muc két
qua thuc hién nhi€ém vu cta ting cén bo, gido vién, nhan vién trong truong dam
bao cong bang va khach quan; tiéu chi thi dua dugc toan trudng thao lun, thong
nhat tir 46 mdi ngudi ty dang ky va phan dau trong nim hoc dam bao tac dung
thuc day phong trao cia trudng.

Nha trudng da to chirc tong két thi dua nim hoc dé biéu duong cac d/c
gido vién va cadc em HS dat thanh tich xuat sac trong nam hoc.

8. DAy manh cdng tac truyén thong vé gido duc tiéu hoc

- Nha truong da tiép tuc ddy manh cong tac truyén thong, quéan triét sau
sdc cac chu truong, chinh sach cia Pang, Nha nudc, Chinh phu va cua Bo Giao
duc va Pao tao vé doi méi va phat trién giao duc. Pa tuyén truyén nhiing két qua
dat dugc thong qua mang xa hoi, luu trir hinh danh, bang hinh dé x3 hoi hiéu va
chia sé, ddng thuan véi cac chu truong doi mai vé gido duc tiéu hoc. Céan bo,
gido vién clia nha truong di chu dong viét va dua tin, bai vé cac hoat dong cua
truong, nhat 1a cic guong ngudi tot, viéc tbt, cac dién hinh tién tién cta cua
trudong dé khich 1é cac thﬁy co giao, cac em hoc sinh phén d4u, vuon 1én, tao stc
lan téa sdu rong trong cong dong. Nha truong da thudng xuyén cap nhat va thuc
hién nghiém tic cac van ban quy pham phap luat.

- P4 day manh tuyén truyén, nang cao nhan thirc ciia cong dong, huy dong
su tham gia tich cuc ctia phu huynh hoc sinh ciing nhu ctia cong dong trong céc
hoat dong gido duc hoc sinh. Nha truong da cé bién phap gén két chat ché dai
dién cha me hoc sinh va céng déng v6i nha truong; ting 16p gan két cac bac cha
me hoc sinh véi t6 chire 16p hoc trong tung bai hoc, trong mdi hoat dong cua
16p; da phat huy vai tro tich cuc cta cha me hoc sinh va cong déng cung tham
gia v&i nha truong, cung gido vién cham soc gido duc hoc sinh véi cac hinh thue
da dang phong pht trong nam hoc.

Noi nhin: HIEU TRUONG
- UBND xa;

- Trang thong tin dién tir cia truong;
- Luu: VT.
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